
W H I T E P A P E R

Data Integration 
Solutions:  
A Comprehensive Buying Guide

Key factors when choosing the ideal 
data integration solution for optimal data 
management and efficiency.
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Introduction
The modern business landscape is awash in data. The sheer volume of data explodes daily, 
originating from an ever-widening range of sources. This data comes in all sizes and forms, 
from structured databases to unstructured customer reviews.

The growing demand for clean, vast data to feed analytics and AI models has created 
a new bottleneck: data management. Challenges that were once only engineering 
headaches – data trapped in silos, complex data transformation, and unreliable data 
pipelines – now pose a significant threat to the overall pace of business innovation.

The key lies in transforming this data chaos into a cohesive, trusted resource to fuel 
powerful analytics and AI use cases, ultimately propelling your organization far beyond  
its rivals.

It starts with seamless data integration. Without it, organizations are forced to rely on 
incomplete or inaccurate information, potentially leading to missed opportunities, stifled 
innovation, and wasted resources.

Drawing on more than a decade of experience, this buying guide offers valuable insights 
and tools to help you select the best data integration solution that supports your 
organization’s data landscape and goals.

Whether you’re a data engineer, analyst, or data leader, this guide will help you weigh the 
pros and cons of different approaches and capabilities, and make a well-informed decision 
that aligns with your organization’s needs.

Choosing the right solution isn’t just about efficiency; it’s the difference between your 
data becoming a strategic weapon or a costly burden.
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Chapter 1 
The Changing Landscape 

of Data Integration
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Data fragmentation
Unfortunately, this data often gets trapped in data silos 
within departments, applications, and systems. These 
silos create a fragmented information landscape that 
hinders effective data utilization. The consequences are 
significant:

•	 Missed revenue & opportunities: According to 
McKinsey, data silos cost companies an average of 
$3.1 trillion annually in lost revenue and productivity 
due to their inability to leverage the full power of their 
data to shape new products, services, or business 
improvements.

•	 Inaccurate insights: Missing data can lead to  
reporting inaccuracies and decisions based on 
incomplete information.

•	 Wasted time & resources:  Manually consolidating 
data across silos is a time-consuming and resource-
intensive task. Forrester estimates that workers lose  
12 hours a week searching for key information trapped 
in silos.

•	 Increased costs: Data duplication across silos leads to 
unnecessary storage expenses, software licenses, and 
maintenance costs.

•	 Security & governance risks: Fragmented data makes 
securing sensitive information and enforcing data 
governance policies more difficult as the potential 
attack surface increases.

Disparate data formats
Enterprises gather data from various applications and 
touchpoints, resulting in a mix of file formats like CSV, 
Excel, AVRO, Parque, and JSON, stored across different 
database and storage systems such as MySQL, Oracle, 
S3, or  MongoDB. This data often comes with varying 
schemas and structures, adding complexity to its 
management.

While the need to make use of this data is critical, 
Forrester reports that up to 73% of enterprise data 
goes unanalyzed. This issue is particularly pronounced 
with unstructured data, which constitutes 80-90% of an 
organization’s information, according to IDC estimates. 
Despite being rich with customer insights, operational 
details, and market trends, 90% of unstructured data 
remains unanalyzed due to its complexity and lack of 
standardized formats. 

In today’s data-driven environment, failing to 
leverage this data represents a significant competitive 
disadvantage. Finding the right data integration solution 
is crucial for addressing these challenges, as it can 
streamline the collection, processing, transformation, 
and orchestration of diverse data types.

The power of data integration
With the right data integration solution, organizations 
can transform the data deluge from a burden into a 
strategic asset, offering:

•	 Unified view: Gain a centralized view of your data 
to uncover connections and trends across your 
organization.

•	 Enhanced data usability: Cleanse, standardize, and 
make data readily accessible, ensuring it’s accurate and 
ready for analysis or AI/ML.

•	 Actionable, just-in-time insights: Unlock deeper 
insights from a complete data set to drive better 
business decisions.

•	 Improved governance & security: Manage data access, 
track data lineage, and enforce security consistently.

Tackling the challenges of data overload
Organizations are drowning in data. Estimates suggest we generate 2.5 quintillion bytes of data daily, 
encompassing a diverse mix of structured, semi-structured, and unstructured data. Without reliable data 
integration and management, organizations can quickly become overwhelmed by the following challenges.

https://www.jpmorgan.com/onyx/collective-intelligence-from-data-silos#:~:text=A%202021%20study%20by%20McKinsey,in%20lost%20revenue%20and%20productivity.&text=But%20when%20used%20well%2C%20prioritizing,be%20a%20powerful%20revenue%20driver.
https://www.jpmorgan.com/onyx/collective-intelligence-from-data-silos#:~:text=A%202021%20study%20by%20McKinsey,in%20lost%20revenue%20and%20productivity.&text=But%20when%20used%20well%2C%20prioritizing,be%20a%20powerful%20revenue%20driver.
https://venturebeat.com/data-infrastructure/report-data-silos-cause-employees-to-lose-12-hours-a-week-chasing-data/
https://www.forrester.com/blogs/hadoop-is-datas-darling-for-a-reason/
https://www.cio.com/article/1257351/generative-ai-is-pushing-unstructured-data-to-center-stage.html
https://blog.box.com/90-your-data-unstructured-and-its-full-untapped-value
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Data Characteristics
•	 Data sources: Identify all the sources your data 

originates from, including databases, applications, 
cloud platforms, social media feeds, IoT data, etc.

•	 Data format: Understand the variety of formats your 
data exists in: structured (e.g., relational databases), 
semi-structured (e.g., JSON), and unstructured (e.g., 
image and text files).

•	 Data volume & velocity: Estimate the current volume 
of data you’re processing and the expected growth 
rate. Consider data velocity, or the speed at which your 
data is generated and needs to be processed. 

•	 Transformations required: Define the transformations 
needed for each data source, such as cleaning, 
normalization, schema mapping, feature mapping, or 
aggregating data for analysis.

Integration & Movement
•	 Use cases: Identify your primary use cases for data 

integration. Are you aiming for real-time analytics, data 
warehousing, or feeding specific data pipelines for 
machine learning or AI models?

•	 Desired data pipelines: Map out the desired flow of 
your data from various sources to its final destination 
(e.g., data warehouse, analytics platform, AI models).

•	 Types of movement: Define the methods needed to 
move your data between sources and destinations. 
This could include batch processing (periodic 
transfers), real-time streaming (continuous flow), 
change data capture (CDC) with incremental loading, 
or a hybrid approach depending on your use cases.

Security & Compliance
•	 Data sensitivity and regulations: Identify your 

organization’s data sensitivity levels (PII, financial 
data) and any relevant data privacy regulations (GDPR, 
CCPA) to ensure compliance.

•	 Data residency needs: Determine if your data can 
reside outside your cloud environment for processing. 
Consider a data integration tool with a data plane 
hosted within your cloud for stricter data control, if 
necessary.

•	 Robust security features: Choose a tool offering 
encryption at rest and in transit, strong access controls 
based on user roles, and auditing capabilities for 
tracking data activity and compliance records.

•	 Integration with existing security infrastructure: 
Select a tool that seamlessly integrates with your 
existing security solutions (e.g., IAM, DLP) for a 
comprehensive security approach.

Scalability & performance
•	 Future data growth: Plan for anticipated data growth 

to avoid encountering performance or cost issues later.

•	 Integration complexity: Evaluate the complexity of 
your current and future data integration needs. This 
will help determine if a simple or more robust tool is 
needed.

Additional considerations
•	 Budget & resources: Define your budget for a data 

integration tool and assess the available IT resources 
for implementation and maintenance.

•	 Existing infrastructure: Identify any existing data 
management platforms or tools that your chosen 
integration tool needs to integrate with seamlessly. 
(e.g. data governance, data quality) 

Understanding these key aspects of your data landscape 
will guide you in selecting the most suitable data 
integration solution for your enterprise.

Assessing your data landscape  
for integration success
Before selecting a data integration tool, it’s crucial to understand your complete data landscape.  
This knowledge will help you to choose the best solution that effectively addresses your organization’s 
short- and long-term needs.
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Traditional ETL  
vs modern approaches
In the past, Extract, Transform, Load (ETL) processes 
were essential for consolidating data from various 
sources into centralized data warehouses within an 
enterprise’s own data centers. This control over  
networks and systems allowed ETL to function efficiently, 
as all components were within the same infrastructure. 
However, as data warehouses moved to the cloud 
and data sources proliferated through numerous SaaS 
applications, traditional ETL methods have struggled to 
keep pace with the increased complexity, volume, and 
associated costs.

Modern approaches to data integration, such as  
ELT (Extract, Load, Transform) and data virtualization, 
provide greater flexibility and efficiency in this new 
landscape. ELT, for example, shifts the transformation 
step to after the data is loaded into cloud-based data 
platforms, leveraging the power of these modern data 
warehouses for faster processing times and simplified 
workflows. This approach also reduces costs related to 
network data movement, such as ingress and egress 
charges, and minimizes API-related expenses when 
extracting data from SaaS systems.

While some data integration solutions focus solely 
on extraction and loading (EL) or transformation (T), 
choosing a single vendor that offers an end-to-end ELT 
solution can provide a centralized platform that simplifies 
data integration, improves efficiency, and ensures data 
consistency across your organization.

On-premises  
vs cloud-native solutions
As businesses increasingly migrate to the cloud, the 
debate between on-premises and cloud-native data 
integration solutions has become more relevant. 
On-premises solutions can sometimes offer more 
customization, but often come with higher maintenance 
costs and limited scalability. Cloud-native solutions, on 
the other hand, provide scalability, flexibility, and lower 
upfront costs, making them an attractive option for many 
organizations. Understanding the pros and cons of each 
approach is essential for making an informed decision 
that aligns with your business goals. On-premises  
vs cloud-native solutions

Rise of cloud data platforms
The rise of cloud data platforms has transformed the data 
integration landscape, driven by significant market share 
growth and the widespread adoption of major platforms. 
In recent years, cloud data platforms have seen rapid 
expansion, with the global cloud data warehouse market 
expected to grow from $4.7 billion in 2020 to $19.8 billion 
by 2026.

Leading the charge are popular platforms like Snowflake, 
Databricks, Amazon Redshift, Google BigQuery, and 
Microsoft Azure Synapse. Snowflake, in particular, 
has shown remarkable growth, achieving a market 
capitalization of over $70 billion shortly after its IPO  
in 2020. 

However, the adoption of these platforms also brings 
some complexity. To maximize your investment in 
cloud data platforms, it is crucial to leverage ecosystem 
tools that streamline integration, management, and 
analytics processes. Tools like Matillion, which provide 
comprehensive data integration solutions, can abstract 
the complexities and enhance the usability of these 
platforms, ensuring that organizations can fully  
capitalize on their capabilities while maintaining 
efficiency and control.

Current trends & best practices  
in data integration

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.matillion.com/uploads/pdf/from-etl-to-elt-the-next-generation-of-data-integration-success.pdf
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Evolution of the modern data stack
Fueled by the rise of cloud computing and cloud data 
warehousing, the modern data stack (MDS) emerged in 
the early 2010s. Supporting familiar languages like SQL 
and Python, the MDS promised speed, scale, and  
agility that worked natively with cloud technologies  
– a welcome departure from clunky on-premises 
solutions. 

However, rapid adoption of multiple point solutions 
has created a fragmented and sprawling ecosystem. 

This “patchwork” approach has become a financial and 
operational burden, with scaling data pipelines revealing 
bottlenecks and inefficiencies.

Learning from these lessons, organizations are 
increasingly embracing the postmodern data stack 
(PMDS). This approach consolidates tools and simplifies 
data integration and management. Ditching the 
“patchwork” approach, the PMDS provides a more 
streamlined and cost-effective solution, improving 
processing speed and interoperability, making it easier  
to support complex use cases like AI and ML.

Point solutions vs unified platform
When considering data integration solutions, 
organizations must decide between deploying multiple 
point solutions or adopting a single unified platform. This 
decision carries significant weight, impacting your data 
management capabilities, overall business agility, and 
long-term scalability.

Point solutions excel in handling specific, narrowly-
defined tasks within your data integration landscape. 
They are often perceived as easier to use and faster to 
implement, making them appealing for immediate needs. 
However, for complex data integration requirements, 
their limitations quickly become apparent. Point solutions 
often struggle to adapt to growing data volumes and 
evolving needs. This can result in a fragmented vendor 
landscape (managing multiple vendors for different 
tasks) and a fragmented data landscape (data spread 
across unconnected point solutions), both of which 
become expensive and cumbersome to maintain.

In contrast, unified platforms offer a comprehensive 
solution that integrates seamlessly across the entire 
data lifecycle. These platforms eliminate the need for 
multiple tools and vendors by providing all necessary 
functionalities in a single, cohesive system. Built for 
growth, unified platforms handle increasing data 
volumes and complexities efficiently. They also unlock 
additional capabilities, such as comprehensive data 
lineage, which point solutions typically cannot achieve. 
Data lineage offers a complete view of data as it moves 
through the pipeline, ensuring accuracy, compliance, and 
transparency.

While the upfront cost of a unified platform may 
appear higher, the long-term savings in integration, 
management, and maintenance make it a future-proof 
investment. For organizations with complex data projects 
and the need for long-term scalability, a unified platform 
offers a compelling alternative to point solutions, 
delivering enhanced capabilities and ensuring that your 
data strategy is robust, efficient, and aligned with your 
business goals.

https://www.matillion.com/blog/comparing-the-modern-data-stack-and-the-postmodern-data-stack


Chapter 2 
Defining Your Requirements: 

Core Criteria for Data Integration
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Connectivity
Connectivity is key to data workflow efficiency. Robust 
connections, whether pre- or custom-built, can impact 
deployment speed, complexity, and resource utilization. 
Here’s what to consider when evaluating data integration 
platforms in terms of connectivity:

•	 Library of pre-built connectors: Look for a solution 
offering a wide range of pre-built connectors for a 
wide range of data sources and destinations. These 
libraries save you time building and maintaining 
integrations.

•	 Custom connector flexibility: Ensure the platform 
lets you build new connectors using REST APIs. 
This capability allows you to connect to unique or 
proprietary systems that lack pre-built connectors, 
providing tailored integration solutions.

Avoid solutions with a narrow range of connectors or 
rigid integration capabilities that will hinder your data 
integration efforts. Limited connectivity options often 
result in increased development time and resource 
consumption, as custom solutions must be developed  
to bridge gaps. This not only slows down deployment  
but also adds to the maintenance burden, making  
the data integration process more cumbersome and  
less flexible.

Data orchestration & transformation
Extracting insights requires more than just data 
collection and aggregation; you need to efficiently 
transform and move data through your pipelines.  
While traditional tools often combine these 
functionalities, separating orchestration and 
transformation offers several advantages:

•	 Focused functionality

•	 Orchestration: Coordinates tasks and  
workflows to ensure seamless data flow 
from source to destination. It automates the 
management of data pipelines and tasks,  
providing a comprehensive view of the entire  
data journey.

•	 Transformation: Manipulates and processes  
data to meet specific business requirements.  
This separation allows for flexible, reusable 
workflows and dynamic data pipelines that  
adapt to increasing complexities and volumes.

•	 End-to-end data orchestration: Provides a holistic 
view of data movement and management, enabling 
optimization of resource allocation and identification  
of performance bottlenecks. Facilitates dynamic 
scaling of cloud resources for cost-efficiency.

Data integration is the backbone of any successful data-driven organization.  
But navigating the vast landscape of data integration solutions can feel overwhelming.  
This chapter equips you with the knowledge and resources to help your team identify  
and prioritize the capabilities needed to meet your short and long-term goals.

•	 Real-time readiness: This always-connected approach 
enables real-time data sampling, ensuring your data 
is always up-to-date. Streamlines data loading into a 
single, efficient step.

•	 Advanced transformations: Allows integration of 
sophisticated functionalities without overloading  
the core transformation processes. This ensures 
flexibility and responsiveness in data operations, 
enabling advanced processing and enrichment of  
data post-load.

•	 Dynamic Resource Management: Orchestration can 
dynamically scale cloud resources up or down as 
needed, optimizing cost and operational efficiency. 
Incorporates external code libraries and custom logic 
for handling both simple and complex tasks.

•	 Enhanced Reusability: Separating orchestration  
from transformation supports the development of 
complex workflows and promotes reusability across 
different projects, ensuring efficient and scalable  
data integration.

https://www.matillion.com/connectors
https://docs.matillion.com/data-productivity-cloud/custom-connector/docs/custom-connector-overview/
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Ease of use
Modern data integration platforms empower users  
of all technical backgrounds to build and manage 
complex pipelines efficiently, reducing dependency  
on specialized skills and fostering greater collaboration 
and productivity.

Visual workflows: Drag-and-drop interfaces and visual 
workflows streamline pipeline creation, management, 
modification, and debugging without the need to sift 
through extensive code.

Pre-built transformations: Accelerate development with 
libraries of reusable transformations for common data 
manipulation tasks.

Coding flexibility: Democratize data integration with 
no-code, low-code, and high-code (Python, SQL, etc) 
capabilities to suit the user and use case, reducing 
bottlenecks.

AI Copilots: Use natural language to rapidly  
prototype and build data pipelines, reducing  
errors and development time while empowering  
non-technical users.

Community & resources:  Access to developer  
forums, documentation, and tutorials for ongoing 
learning and problem-solving.

Scalability
The ever-growing volume and complexity of data 
demands a data integration solution that can keep up. 
When evaluating which data integration solution will 
meet your long-term growth, consider:

•	 Horizontal scalability: A horizontally scalable 
architecture allows organizations to easily add more 
resources easily, ensuring that the system can handle 
increasing data volumes and complex workloads with 
ease

•	 Push-down processing: Choose a solution that 
supports pushdown processing to cloud platforms like 
Snowflake, leveraging their robust processing power 
while inheriting established governance, security, 
and management capabilities (e.g., zero copy clone). 
This approach maximizes efficiency, delivering faster 
execution, optimized performance, and seamless 
integration with cloud-native frameworks, all while 
streamlining workflows.

•	 Dynamic scaling: Opt for a platform that scales 
resources automatically based on pipeline demands. 
This ensures cost efficiency by avoiding the need for 
large, always-on CPU reserves, allowing for resource 
adjustments as data volumes change. 

•	 Flexible deployment: Choose a solution that aligns 
with your cloud strategy. Whether you prefer a 
fully SaaS or hybrid deployment, a flexible platform 
allows you to leverage the cloud’s inherent scalability 
for handling growing data volumes and complex 
workloads seamlessly.

•	 Continuous improvement: Scalable, cloud-native 
architectures keep pace with the latest platform 
features, continuously improving scalability and 
performance to meet evolving data demands.

Avoid traditional ETL tools that rely on replication  
as these can result in latency and inconsistencies.  
These limitations make them unsuitable for real-time 
data integration and can lead to outdated data 
 impacting critical decisions.

Observability & monitoring
Effective observability and monitoring are essential 
for data pipeline success. By gaining real-time insights 
and proactively addressing issues, you can optimize 
performance, ensure data quality, and minimize 
downtime.

•	 Comprehensive dashboards: Visualize pipeline health, 
execution status, and performance metrics in real-
time. Drill down into individual runs for detailed logs, 
errors, and troubleshooting.

•	 Instant alerts: Receive instant notifications via Slack 
or other tools when anomalies or errors occur, allowing 
for swift response times.

•	 Proactive issue detection: Implement anomaly 
detection, error notifications, and continuous 
validation to spot and resolve issues before they 
impact operations and saving you time troubleshooting 
and debugging.

•	 Performance optimization: Track key metrics like 
execution time, volume, and resource utilization 
to optimize pipeline performance and identify 
bottlenecks. Monitoring credit usage and spending 
helps in cost optimization, ensuring that resources are 
utilized efficiently without overspending.

•	 Scheduling & dependency management: Orchestrate 
and monitor pipeline execution with clear visibility 
into dependencies and scheduled runs for efficient 
workflow management.

https://www.matillion.com/blog/designing-pipelines-with-no-code-capabilities
https://docs.matillion.com/metl/docs/2827589/


12

Data security & compliance
Ensuring compliance and security is paramount in 
data integration, particularly when handling sensitive 
information. Data integration platforms must meet 
stringent security standards to protect data integrity 
and confidentiality. This section explores how robust 
compliance and security measures can be integrated into 
data workflows, leveraging both platform-specific and 
broader industry practices.

•	 Deployment flexibility

•	 Full-SaaS deployments: For organizations seeking 
to minimize infrastructure management, full-SaaS 
deployments offer a fully-hosted solution in your 
preferred region(s), ensuring compliance with 
regional data policies.

•	 Hybrid deployments: Host the data plane within 
your own cloud environment to meet data 
sovereignty and compliance requirements.

•	 Seamless cloud integration: Opt for a data integration 
solution that seamlessly integrates with your cloud 
provider’s security features. This centralized approach 
lets you manage credentials and access controls in one 
place, simplifying pipeline execution and eliminating 
security risks from scattered credentials.

•	 Enhanced security posture: Leverage the built-in 
security features of your cloud data warehouse (eg, 
Snowflake, AWS Redshift). Encryption and granular 
access controls offered by these platforms act as 
an extra layer of defense, further safeguarding your 
valuable data.

•	 Granular access controls: Manage permissions at 
the account, project, and pipeline levels to ensure 
users only have access to the specific data and 
functionalities they need for their assigned tasks.

DataOps
DataOps is crucial for agile, reliable data integration. 
When evaluating solutions, look for platforms that 
support key DataOps practices like Git integration, CI/
CD, and version control. Selecting a platform that excels 
in these areas ensures your data pipelines are not only 
robust and scalable but also agile enough to adapt to 
evolving business needs.

•	 Version control with Git: Robust Git integration is 
essential for effective collaboration, version control, 
and change tracking. This minimizes risks and ensures 
consistency across teams and environments.

•	 CI/CD Support: Automate testing and deployment of 
data pipelines, ensuring updates and new features can 
be rolled out efficiently, reducing downtime, and the 
potential for errors.

•	 Automated testing: Evaluate how the platform handles 
unit testing, integration testing, and performance 
testing, as these are key to catching issues early and 
ensuring the reliability of your data workflows.

•	 API & tool integration: This capability can enhance 
the automation of your DataOps workflows, streamline 
deployments, and improve the overall management of 
your data operations.

•	 Audit & compliance

•	 Audit logs: Comprehensive audit logs that track all 
changes, providing a detailed record of access and 
modifications. This functionality is vital for meeting 
regulatory requirements, offering transparency 
and accountability. Regular audits and monitoring 
help detect any suspicious activity, ensuring that 
security measures are always up-to-date and 
effective.

•	 Security certifications: Look for a solution that 
meets relevant industry security certifications like 
SOC 2, ISO 27001, HIPAA, and GDPR compliance. 
Certifications and adherence to these standards 
can be verified through the provider’s trust center 
or compliance documentation.

Matillion Designer lets you create your own complex ELT pipeline 
workflows that can be scheduled and run in a Full SaaS or Hybrid 
SaaS architecture.

Learn how

https://www.matillion.com/trust-center
https://docs.matillion.com/data-productivity-cloud/designer/docs/designer-overview/


Support
When evaluating data integration solutions, support 
needs are a critical factor, especially for enterprises 
managing mission-critical workloads. The type of support 
offered can significantly impact operational efficiency 
and downtime. Here’s what to consider:

Enterprise-grade support

•	 Guaranteed SLAs: Enterprise-grade support typically 
includes service level agreements (SLAs) that 
guarantee specific response and resolution times. This 
ensures timely and effective assistance, which is crucial 
for maintaining smooth data operations and minimizing 
disruptions.

•	 Expert assistance: Support teams in enterprise-grade 
solutions are staffed with highly skilled professionals 
who possess deep knowledge of the platform. Their 
expertise ensures that issues are resolved quickly 
and accurately, reducing the impact on business 
operations.

•	 Robust partner ecosystem: A strong partner 
ecosystem can provide additional support and 
resources, further enhancing the overall support 
experience. This network helps in addressing complex 
issues and providing supplementary solutions.

Self-service support

•	 Basic Troubleshooting: Self-service options, like online 
documentation and community forums, are useful for 
basic troubleshooting and learning. They offer a level 
of support but may not suffice for complex or urgent 
issues.

•	 Drawbacks: The main drawback of relying solely on 
self-service support is the absence of live, personalized 
help. For mission-critical workloads, waiting for 
responses on forums or sifting through documentation 
can lead to unacceptable delays. Without direct 
access to expert assistance, resolving issues promptly 
becomes challenging, which can result in operational 
inefficiencies and potential financial losses.

Opting for enterprise-grade support ensures access to 
timely, expert help, which is essential for maintaining 
efficient data operations. It minimizes downtime and 
provides peace of mind, knowing that assistance is 
readily available when needed.

Cost transparency & control
When selecting a data integration solution, organizations 
must weigh the costs and benefits of a unified platform 
versus multiple point solutions. A unified platform 
often offers significant advantages in capabilities, cost 
transparency, and long-term value.

•	 Granular cost visibility: A unified platform provides 
clear, centralized cost tracking, allowing accurate 
allocation to specific projects or departments. This 
transparency supports precise budgeting, cost control, 
and chargeback models, which is challenging with 
disparate point tools due to lack of centralized tracking 
and the complexity of integrating disparate systems.

•	 Pricing consistency: Ensure that pricing is stable 
and predictable, without fluctuations based on 
data volumes, such as rows of data being loaded or 
updated. Connectivity and data volumes should not 
cause pricing to spiral, leading to major budget issues. 
This consistency helps in maintaining budgetary 
control and avoids unexpected expenses.

•	 Optimized resource allocation: By offering a holistic 
view of the data ecosystem, a unified platform 
enables efficient resource management, scalability, 
and reduces inefficiencies and redundancies. This 
translates to cost savings and a better return on 
investment (ROI).

•	 Lower total cost of ownership (TCO): Though the 
upfront cost may be higher, a unified platform reduces 
long-term expenses by minimizing the need for 
multiple licenses, training, and integration efforts. 
It also lowers the risk of costly errors, security, and 
compliance issues is minimized when all tools operate 
within a single, well-integrated system.

•	 Future-proofing your investment: Investing in a unified 
platform ensures that your data integration capabilities 
can scale with your organization’s growth. As your data 
needs evolve, a unified platform can adapt more easily 
than a collection of point tools, which may require 
constant updates, replacements, or new integrations 
to keep up with changing demands.

13



Chapter 3 
Final Steps: 

Building & Evaluating Your Shortlist



15

Download our vendor scorecard to help identify the best solution that aligns with your goals.

Capability Requirement Matillion Vendor 2 Vendor 3

Connectivity support

Cloud platform AWS, Azure, GCP

Cloud  
data platform

Snowflake, 
Redshift, 

Databricks, Azure 
Synapse, BigQuery

Databases SQL, NoSQL

APIs, web services REST, SOAP

Data sources SaaS, REST, File, 
RDBMs,

Pre-built 150+

Custom API ∞

Pipeline capabilities

Copy data

Custom 
transformations

GenAI
 

Open source 
models

Orchestration

Managed

Cloud-based

Prerequisite SQL Server

Management tools

Pricing Per workflow

Observability & monitoring

Push alerts  
Slack

Logs
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Capability Requirement Matillion Vendor 2 Vendor 3

Compliance & Security

Data security ISO 27001, SOC 2 ISO 27001, SOC 2, 
PCI DSS

Compliance GDPR, CCPA, 
HIPAA, CSA Star

Deployment Full SaaS, Hybrid

Audit logs

Secrets manager

AWS secrets 
manager, Azure 
Key vault, GCP 
secret manager

Access control Account, project, 
and/or pipeline

Usability

Managed

Cloud-based Connectors, 
transformations

Prerequisite

DevOps

Version control

Git integration

CI/CD support Automated testing 
& deployment

Support

Availability 24/7/365

SLA

Documentation

Community forum
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Conclusion

Matillion Data 
Productivity Cloud
Matillion Data Productivity Cloud is a fully hosted,  
cloud-based solution that simplifies and accelerates 
the data integration process. It leverages cloud-native 
capabilities to provide a scalable and flexible environment, 
eliminating the need for on-premises infrastructure. With 
robust connectivity to all major cloud data platforms, 
including Snowflake, Amazon Redshift, Google BigQuery, 
and Microsoft Azure Synapse, Matillion ensures seamless 
integration of data from various sources.

Featuring Git-based version control, Matillion facilitates 
effective collaboration and version management, allowing 
teams to track and review changes to data lineage 
efficiently. The platform abstracts the complexity of data 
integration, making it accessible to users of all skill levels, 
and accelerates the time to insights by enabling quick 
transformation and analysis of data. This comprehensive 
approach empowers organizations to derive actionable 
insights faster, enhancing decision-making and driving 
business value.


